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10 TIPS TO MANAGE COVID-19 
TODAY & FOR THE FUTURE
Actionable steps to operate with 
efficiency & confidence
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With the onset of the COVID-19 
pandemic, we’ve all been on more 
of a “one day at a time” mindset and 
schedule. It’s hard to tell what the 
next day or month will hold.

But that comes in conflict with your critical responsibility as an 
operations professional to be prepared – for what today holds as 
well as tomorrow. To ensure the safety and health of your staff, 
patrons, patients, residents and community members, you must 
have a plan to use your resources to create the most optimal 
environment (whether during a pandemic or not).

To do that, here are some questions you should be considering:

 › In this “new normal,” what will your plan be? 

 › What steps are you taking today to operate lean and efficiently? 

 › How can you feel more confident about the future of your 
operations budget?
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We will help you answer those questions with 10 tips 
around the essentials tools you need to manage your 
operations today and in the future.

1.      Track and tag work orders

2. Improve work from anywhere capabilities

3. Prepare for stimulus funding

4. Get smarter on energy spend

5. Organize your facility usage processes

6. Plan for when events come back

7. Digitize compliance documentation

8. Focus on training your teams

9. Optimize janitorial processes 

10. Deal with deferred maintenance

Get additional advice 
from peers on the 

front lines

https://www.dudesolutions.com/blog/Advice-from-the-Front-Lines-Navigating-COVID-19
https://www.dudesolutions.com/blog/Advice-from-the-Front-Lines-Navigating-COVID-19
https://www.dudesolutions.com/blog/Advice-from-the-Front-Lines-Navigating-COVID-19


Track and tag work orders
We know you’re operating out of your normal routine. From where you’re working 
to the work you’re doing, it’s just not what you’re used to. You’re being expected 
to pivot quickly and that can lead to things falling through the cracks.

But now is the most important time to be correctly documenting and organizing 
your active work orders – and especially your COVID-19-related ones – so you 
can report a clear story about costs, productivity and impact when the dust 
settles. Your future operations depend on it!

WHAT TO DO NOW:

 › Tag COVID-19-related work in your CMMS or work order software – Create a 
specific tag or custom work order category for COVID-19 in your computerized 
maintenance management system so that can be easily applied to related 
work orders.

 › Track costs associated with COVID-19 work – Create budgets or cost centers 
to specifically track COVID-19-related transactions. 

Check out this 2-minute video clip on 
reporting your work

1. 
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https://www.dudesolutions.com/resource/Reporting-on-COVID-19-Maintenance-Operations-Work
https://www.dudesolutions.com/resource/Reporting-on-COVID-19-Maintenance-Operations-Work
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WHAT TO DO FOR THE FUTURE:

Pull and share reports specific to COVID-19 work like:

You need to match your 
work orders to inventory. 
Inventory Direct in Asset 
Essentials™ tells you what 
your current inventory is so 
you can plan accordingly 
– and start to pre-order 
supplies in case there is 
a long lead time given 
current demand.

Work Orders Containing COVID-19-Related Keywords

These reports represent work orders that contain anything around “corona,” 
“covid-19,” “covid,” “virus” or “sanitize.” Data pulled May 2020.

5

https://www.dudesolutions.com/resource/Work-Asset-Datasheet
https://www.dudesolutions.com/resource/Work-Asset-Datasheet


Improve work from         
anywhere capabilities
“Work from anywhere” or “work from home” is practically 
the new buzzword with employees across industries being 
expected to work out of office because of social distancing 
or other concerns.

That means you’re being required to have more flexibility 
with staff working from anywhere, and you need tools to 
make that transition easier for your team. Teams that are still 
operating mostly in a paper-based world are struggling to 
manage staff and operations remotely, and teams that have 
adopted cloud-based systems and mobile capabilities are 
navigating a bit more smoothly. 

10%
We’ve seen a 10% increase in 
mobile usage of some of our 
products since COVID-19 began.

2. 
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WHAT TO DO NOW:

 › Mobilize your CMMS – Your CMMS is an important 
tool that needs to be cloud-based and mobile. After 
all, does your team do work at their computers? That’s 
often not the case, so you need to equip them with 
tools that go where they do for ease and efficiency.

 › Use mobile tools at your fingertips – Explore 
whether it’s better for your team to use their own 
smartphones or purchase them company phones or 
tablets for improved productivity. 

WHAT TO DO FOR THE FUTURE:

 › Invest in more mobile tools – Prove the efficiencies 
your team can gain by completing and documenting 
work in the field to get more budget for mobile tools 
across your digital toolset.

Video tips for utilizing mobile 
and cloud tools

All our Dude Solutions products are in the 
cloud and mobile-based, so you can access 
them on any web-enabled device. This is 
quickly becoming an essential feature.

SmartGov™ is a browser-based and mobile 
community development software that 
allows local governments to complete 
permitting, code enforcement, licensing and 
inspection processes online. See how City 
of Mount Vernon, WA has used it during 
COVID-19 to save time and money!

See how mobile CMMS apps can 
optimize your operations
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“In six months, over 90% of all financial transactions 

occur online. Inspections are completed more 

efficiently and effectively, because inspectors have 

mobile offices in each city vehicle, plus a cell phone 

or tablet to conduct inspections. And customers 

get immediate updates on all permit processes, if 

they desire.” 

 -Chris Phillips, City of Mount Vernon, WA

https://www.dudesolutions.com/resource/Mobile-Cloud-Operations-Tips
https://www.dudesolutions.com/resource/Mobile-Cloud-Operations-Tips
https://www.dudesolutions.com/resource/Community-Development-Datasheet
https://www.dudesolutions.com/resource/city-of-mount-vernon-wa-client-success-story
https://www.dudesolutions.com/resource/city-of-mount-vernon-wa-client-success-story
https://www.dudesolutions.com/resource/mobile-cmms-apps-infographic
https://www.dudesolutions.com/resource/mobile-cmms-apps-infographic
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Prepare for stimulus funding
For most of our organizations, budgets were tight before the pandemic hit – and we 
can expect to have even more scrutiny around use of resources. But there are some 
opportunities becoming available with stimulus funding – and we expect more to 
come soon.

Those who can provide a data-driven rationale for their funding request – showing 
how much money they need, how that money will be used, the risk of not getting 
funding and impact of funding will be more likely to get the funding than those who 
cannot prove their business case.

WHAT TO DO NOW:

 › Audit your data – Get your data in a place where you can see the high-impact 
capital projects. Do this by ensuring you have your utility bills, capital plan and   
work order history up to date. That way, when funding comes online, you’ll have   
the foundational data needed to apply quickly and easily.

 › Explore your options – There are many areas where this stimulus money could 
manifest. Good places to start checking are your utility providers, state energy 
offices and national databases like DSIRE (now integrated into our energy 
management software).

 › Put together your business case/plan – Start gathering reports, stats and lists of 
resources you will need to help build your business case for how funding could 
impact your organization.

What the COVID-19 
Stimulus Bill means 

for states

3. 
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https://www.dsireusa.org/
https://www.ncsl.org/ncsl-in-dc/publications-and-resources/coronavirus-stimulus-bill-states.aspx
https://www.ncsl.org/ncsl-in-dc/publications-and-resources/coronavirus-stimulus-bill-states.aspx
https://www.ncsl.org/ncsl-in-dc/publications-and-resources/coronavirus-stimulus-bill-states.aspx


Get smarter on  energy spend
With tighter budgets, and in some cases reduced staff, 
you need to find ways to be as efficient as possible.

One area where you can likely see some savings is with 
your energy and utility usage. In fact, according to Facility 
Executive, commercial buildings in the US have only seen 
a 22% reduction in energy usage during COVID-191 – so 
many buildings are using more energy than they need to 
even when they are shut down..

You should ask yourself: Are you wasting energy or utility 
cost with your current facility usage?

4. 

reduction in energy use 
during COVID-19

22%

9
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WHAT TO DO NOW:

› Shut down facilities and adjust building set points – This is an
easy fix that may have gone unnoticed. If you and others aren’t
using your facilities or specific areas, adjust your building set
points and equipment schedules to cut down on waste and save.
You can also use interval and utility bill data reports and analysis to
ensure buildings are properly shut down and to capture savings.

› Use data to make an impact punch list – Look at your energy
usage data and do some research to come up with a list of
energy-saving projects that offer easy savings for low to no cost
(see the list to the left). Then, you can measure and verify the
impact of those projects now vs. then to show your success. We
can help you create this list for your organization!

WHAT TO DO FOR THE FUTURE: 

› Look into an energy management system that can help
eliminate waste, automate management and find savings – no
matter where you are. (See next page for details.)

› Establish standard operating procedures for future building
shutdowns to reduce utility use. Whether it is for spring/summer
breaks, natural disasters or another pandemic, ensure you and
your teams will know what to do to have your facilities run as lean
as possible.

Energy Project Ideas:

› Ensure temperature, humidity
and CO2 sensors are calibrated

› Check weather stripping on all
windows and doors

› Audit building set points and
temperature setbacks

› Stage equipment

› Retrofit older assets
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Energy Manager™ is an energy management solution that can save your organization 15-20% on your 
utility bills by helping you manage energy smarter. The shutdown checklist within Energy Manger 
provides procedures for staff to follow to reduce waste each shutdown. Interval Data Recording 
equips you with real-time utility data so you can catch waste before it shows up on your next bill.

How Interval Data Recording Works:
In this graph, the blue line is the previous year, and the red is the current time period during a building 

shutdown, thus showing visible waste.
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https://www.dudesolutions.com/solutions/energy


Organize your facility         
usage processes
With stay-at-home orders and social distancing, facility 
usage rates have plummeted. Events have been cancelled 
for many weeks – and possibly many more to come.

There are hundreds of scheduled events that aren’t 
happening in your facilities – so how are you optimizing 
your processes in this unique time? Now may be a great 
time to get organized and better prepared before events 
start up again.

WHAT TO DO NOW:

 › Cancel current and future events – Officially cancel 
the events you know won’t be happening now and in 
the future as this will affect your reporting, KPIs (key 
performance indicators), etc. 

 › Think about pivoting to virtual events – Now is a 
good time to consider if any of your events could be 
hosted virtually.

I’m finding that right now it’s a good opportunity to 

get stuff (like organizing your events system) done.” 

-Paul Anastasi, Northbridge Public Schools

5. 
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https://www.dudesolutions.com/resource/A-Plan-for-After-Hours-Events-Ep-115
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WHAT TO DO FOR THE FUTURE:

 › Align your event management process – We suggest using 
these 5 steps and questions to streamline the process.

 › What events will be 
allowed?

 › What spaces will be 
offered?

PROMOTE

 › Who will be allowed to 
request space?

 › Who needs to approve 
these requests?

 › What additional 
documentation is 
needed?

REQUEST

 › How should spaces be 
set up?

 › What additional 
supplies are needed?

 › Does the current fee 
structure account for 
support needs?

MANAGE

 › Should registration be 
used to limit attendees 
and track attendance?

 › How should the 
calendar be utilized?

ENGAGE

 › How are you tracking 
details of events and 
trends?

 › Do you have “one 
source of truth” for 
events?

ANALYTICS

Watch this session on Your 
Space is Empty, Are Your 
Calendars Too?

https://www.dudesolutions.com/explore/virtual-dude-university/index.html?wchannelid=2va9hopp5a&wvideoid=7a9ue88rcj
https://www.dudesolutions.com/explore/virtual-dude-university/index.html?wchannelid=2va9hopp5a&wvideoid=7a9ue88rcj
https://www.dudesolutions.com/explore/virtual-dude-university/index.html?wchannelid=2va9hopp5a&wvideoid=7a9ue88rcj
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Event Manager™ is an end-to-end event management application designed to enable scheduling, 
planning, promotion and cost recovery for events.

events were hosted, organized 
and optimized using our 

software last year

9.8 Million
We’ve generated 1.7 million 

invoices totaling $1.1 billion of 
revenue for schools.

1.7 Million
That $1.1 billion in invoices 
is the equivalent of 20,000 

teacher salaries.

20,000

Listen to this episode on making a 
plan for your after-hours events

https://www.dudesolutions.com/resource/event-manager-datasheet
https://www.dudesolutions.com/resource/A-Plan-for-After-Hours-Events-Ep-115
https://www.dudesolutions.com/resource/A-Plan-for-After-Hours-Events-Ep-115


Plan for when events     
come back
Although it may seem far out, events at your 
facilities will come back – but how will they change 
and how can you streamline?

For example, coming out of COVID-19, schools may 
be a very appealing place for after-hour events as 
they become great examples of how to keep spaces 
clean and safe. If you are a religious organization, 
you may feel better about your congregation going 
to a school to worship because of this. As a school, 
this presents a potentially good opportunity for cost 
recovery – but only if you are prepared for this “new 
world.” Only if you understand the financial costs (like 
for extra cleaning supplies) relative to revenue (with 
more events) and are building a case for that.

Now is the time to plan for how you will handle 
facility usage in the future and make it beneficial for 
your organization and community.

6. 

15
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WHAT TO DO NOW:

 › Assess your revenue potential – Evaluate your potential to 
drive revenue with the events your facilities may be able to 
host. With more supplies, cleaning expectations and protocols, 
your fees need to match the services you are delivering. 

WHAT TO DO FOR THE FUTURE:

 › Use reporting to prove your needs – Take a data-driven 
approach to those decisions by using your reporting on past 
events or forecasting to evaluate what you should be charging 
organizations, fee structures, etc.

Explore our cost 
recovery guide

Event Manager + Your CMMS. Integrating your CMMS to 
your event management system provides a seamless 
workflow between two critical departments: maintenance 
and operations and business operations. Strengthen this 
connection to accurately justify maintenance staffing and 
budget and save time with a simple way for event managers 
to request maintenance support.

16

https://www.dudesolutions.com/resource/recovering-costs-for-the-community-use-of-our-schools-whitepaper
https://www.dudesolutions.com/resource/recovering-costs-for-the-community-use-of-our-schools-whitepaper


Digitize compliance documentation
Whether compliance documentation was a part of your operations before COVID-19, 
it most certainly will be now. And you need a way to easily and reliably document 
compliance-related tasks, as well as report on them.

This will help you prove your compliance, prepare for reform and changes in compliance 
regulations, and even get funding – all while promoting a safe environment. 

WHAT TO DO NOW:

 › Add safety protocols in your CMMS – This can be a quick win when your staff has 
safety protocols right in the system where they’re documenting and doing work. Use 
safety notes, cleaning checklists or upload digital protocol documents that can be 
attached to specific assets or work orders.

WHAT TO DO FOR THE FUTURE:

 › Use compliance-related reports – As you’re tagging work with COVID-19 
and compliance specifics, you can pull reporting on specific work you’ve 
done to remain compliant and even use that for inspections or as you’re 
submitting compliance documentation.

7. 

Our CMMS software 
offers accessible places to 
add, upload or document 
compliance-related 
protocols and work.

17
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Focus on training your teams
Now may be an ideal time to explore additional training for your team, given 
some teams may have free time that they don’t usually have. Especially if your 
team is working from home, there are plenty of virtual training options to take 
advantage of. Think about training on processes, technology, systems and 
preparing for the new normal.

Help your team to feel more equipped and prepared for the future by training now.

WHAT TO DO NOW:

 › Have team review safety protocols – After you update your safety protocols 
within your CMMS, have your team review them in detail. 

 › Ask vendors for training options – Outside of YouTube tutorials and other 
free online training, ask your vendors if they offer training for tools or 
technology.

 › Get to know your software better – This is the perfect time to encourage your 
team to improve adoption of your operations software. Encourage them to dive 
into your vendor’s online tips and training or spend time in the software to learn 
new ways to use it. You can also hone your administration skills: Set up those 
reports you’ve always wanted to or do some back-end cleaning and organizing.

All Dude Solutions clients 
have access to a range 
of virtual trainings from 
virtual classroom trainings 
to a Help Site full of 
articles and videos, as well 
as Legendary Support 
via phone, email or chat. 
Reach out to ask about all 
your training options with 
The Dude!

8. 

18

https://www.dudesolutions.com/services/legendary-support


Optimize janitorial processes
Communication can be challenging with your 
custodians and janitors in the midst of COVID-19. But 
this communication is critical as they need detailed 
guidelines to follow – now and as they re-open 
buildings. After all, they’re on the front lines of infection 
control at your facilities.

Give them tools to keep their instructions consistent and 
ensure they are cleaning properly. 

“You have to make decisive decisions on what’s going to 

be best, utilize those staff members, utilize the tools you 

have, have that process and think it through.” 

-Greg Lookabaugh, The King’s Cleaning

Listen to this conversation about 
cleaning for coronavirus

9. 
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https://www.dudesolutions.com/resource/Cleaning-for-Coronavirus-Outbreaks-Ep-111
https://www.dudesolutions.com/resource/Cleaning-for-Coronavirus-Outbreaks-Ep-111
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WHAT TO DO NOW:

 › Set up workflows in your CMMS – From grouping work categories to 
setting up custom fields around janitorial workflow, you can streamline this 
team’s work right in your CMMS. And your janitorial staff can feel 
empowered to track their work and details in the system, too.

 › Attach cleaning protocols to tasks – When you get new cleaning protocols 
from the health department or the CDC, add notes and reminders to 
specific cleaning tasks to ensure visibility of new protocols. You can even 
set up checklists to make sure they’re completing steps in a specific order.

WHAT TO DO FOR THE FUTURE:

 › Measure and adjust process effectiveness – Take time to look at the 
efficiency and effectiveness of your janitorial tasks and adjust as needed.

Watch this 1-minute video on optimizing 
cleaning tasks in Asset Essentials

https://www.dudesolutions.com/resource/Environmental-Cleaning-Disinfection-with-Asset-Essentials
https://www.dudesolutions.com/resource/Environmental-Cleaning-Disinfection-with-Asset-Essentials
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Deal with deferred maintenance
Whether some of your staff have been out of office or you’ve been swamped with unexpected tasks, your deferred 
maintenance is probably piling up. You want to make the biggest impact with the deferred maintenance you can 
actually do, so how can you make a plan to tackle what’s most important?

WHAT TO DO NOW:

 › Prioritize your deferred maintenance – Make a list of projects on your   
maintenance backlog  and prioritize for the biggest impact.

WHAT TO DO FOR THE FUTURE:

 › Evaluate your capital forecasting process – Your capital forecasting 
process can really help you assess and prioritize your needs around 
deferred maintenance. When you can put more data and intel around your 
forecasting, the more you can save in the long-term. 

Dude Solutions offers 
capital planning and 
forecasting software 

to help you predict and 
prioritize maintenance and 
operations projects based 

on your asset lifecycle 
information and 20+ years 

of operations data.

10.

See how you can chip away at 
your deferred maintenance

Read about the importance of 
capital planning with a CMMS

https://www.dudesolutions.com/news/Dude-Solutions-Acquires-Assetic
https://www.dudesolutions.com/news/Dude-Solutions-Acquires-Assetic
https://www.dudesolutions.com/resource/How-to-Chip-Away-at-Deferred-Maintenance
https://www.dudesolutions.com/resource/How-to-Chip-Away-at-Deferred-Maintenance
https://www.dudesolutions.com/resource/the-importance-of-capital-planning-with-a-cmms
https://www.dudesolutions.com/resource/the-importance-of-capital-planning-with-a-cmms
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None of us can predict the future or outline exactly what the new normal 
in operations will be like.

But preparation doesn’t come from knowing what’s next. Preparation 
comes from having the plan you and your team need to face the future 
confidently. It means you feel confident that you can save resources where 
you need to and have the proof to ask for more in other areas. Feeling 
prepared means you have a plan for the essential technology you need to 
operate with efficiency and confidence

Now is the time to ask exactly what tools, tips and efficiencies can 
help you have the biggest impact on health and safety – and stand 
up for ways to manage your operations holistically.

BE READY FOR 
WHAT’S NEXT

“Giving [your staff] the tools that they need to be the best they can be in 

times like this, that’s when they step up, and they make you realize what 

you do every day of the year valuing your employees.” 

-Tony James, Cincinnati Zoo
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https://www.dudesolutions.com/resource/Operating-a-Zoo-During-COVID-19-Podcast
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Own Your Operations 
At Dude Solutions, we’ve helped 12,000 organizations do this and take steps toward the future. Based on our 20+ 
years of experience, we believe that the key to navigating today’s evolving operations landscape is to set the right 
foundation that is designed for the way you work.

WORK
& ASSET

ENERGY 
MANAGEMENT

EVENT 
MANAGEMENT

INTEGRATIONS

CLOUD &
MOBILE CENTRIC

CAPITAL
FORECASTING

A COMPLETE & CONNECTED SUITE

DUDE PLATFORM

DATA PREDICTIVE MODELS

REPORTING
& INSIGHTS

BENCHMARKS

TECHNOLOGY
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Dude Solutions is a leading software-as-a-service (SaaS) provider of operations 
management solutions to education, government, healthcare, senior living, 
manufacturing and membership-based organizations. For 20 years, Dude 
Solutions has inspired clients to create better work and better lives. We combine 
innovative, user-friendly technology with the world’s smartest operations engine, 
empowering operations leaders to transform the most important places in our 
lives. Today, more than 12,000 organizations use our award-winning software to 
manage maintenance, assets, energy, IT, events and more. For more information, 
visit dudesolutions.com.

ABOUT
DUDE SOLUTIONS

1 “U.S. Office Building Energy Use: A Snapshot During COVID-19 Crisis” Facility Executive. 
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